
The Anytime Speech Outline

Introduction

• Provide information about your core message. What you’re going to talk about.

• The problem you solve when it’s really bad or intense. (Problem on fire)

• Your Promise: What the audience will have learned after your talk. For example, “My 

hope is that when I’m finished you will know how to…  [be motivated to, have learned 
what, etc] [you core message].”

Point #1: To describe your point use a: 

• Story
• Joiner Question

• Description

Point #2: To describe your point use a: 

• Story

• Joiner Question

• Description

Point #3:To describe your point use a: 

• Story

• Joiner Question

• Description

Conclusion

• Restate core message

• Describe how you fulfilled the promise (audience takeaway)

• Your call to action followed by a short reference to how their life will be different if they 

follow-through.
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Zooming

• In a conversation, the topic can be categorized as “coming from the clouds” or “down in

the weeds”. 

• When you change the orientation, you become the owner of the conversation. 

• Leaders change the orientation, set the territory, and hand out maps of the territory to 

others in service to achieving results that matter. 
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